BAIN & COMPANY



Helping make companies more valuable



Our mission

Bain & Company’s mission is to help our clients create such
high levels of economic value that together we set new standards
of excellence in our respective industries.

This mission demands:

« The Bain vision of the most productive client relationship
and single-minded dedication to achieving it with each client.

« The Bain community of extraordinary teams.

« The Bain approach to creating value, based on a sharp
competitive and customer focus, the most effective analytic
techniques, and our process for collaboration with the client.

We believe that accomplishing our mission will redefine the
management consulting business, and will provide new levels
of rewards for our clients and for our organization.



An overview

Bain’s business is helping make companies more valuable. Founded in
1973 on the principle that consultants must measure their success in
terms of their clients’ financial results, Bain works with top management
teams to beat their competitors and to generate substantial, lasting
financial impact. Our clients have historically outperformed the stock
market 4:1.

Our clients are typically bold, ambitious business leaders. They have
the talent, the will and the open-mindedness required to succeed.
They are not satisfied with the status quo.

Bain helps companies find where to make their money, make more of
it faster, and sustain their growth longer. But we realize that helping
an organization change requires more than just a recommendation. We
try to put ourselves in our clients’ shoes and focus on practical actions.



Welcome to Bain & Company

Bain & Company is about people: our teammates and our client partners.

Our business is about bringing these people together to create lasting
economic value (and sharing a little in that value ourselves).

Our customers face a mix of problems and opportunities. Most act and
think like owners; all are people who demand results. Bain & Company
becomes their partner, helping design, integrate and implement
strategic insights to capture economic value.

After over 30 years of providing results, we are still learning. We are
learning new techniques in new industries and new geographies. We
are learning how to better identify the companies and the issues that
offer true financial upside.

We believe in experimentation, in innovation and in risk-taking.
Most of all, we believe in people.

Our entrepreneurial high-energy culture of talented individuals working
together on a global basis is the engine that helps drive our client’s

success. Our people are teammates and friends, dedicated to building
a unique business and a very special organization.

There is no other team in the world like the Bain team.
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Chairman of the Board
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Steve Ellis
Worldwide Managing Director



The way we work

What we are like as people

At Bain you'll find people who have a passion for results and for our
clients’ success. So it makes sense that high quality results are a key
initiative for our administrative team. Members of our administrative
team are eager, driven, and committed.

What we offer our people

Bain is a challenging and demanding environment—but taking
time to have fun is also very important. We enjoy what we do and
we laugh a lot. We select people with intelligence, integrity, passion
and the ambition to make a mark. Then we develop and train

them to reach their full potential.

The diversity and pace of learning are unique. And within Bain,
progress is entirely based on merit. So Bain is a springboard to
an outstanding career. We invite you to learn more about the way
we work, and what we can accomplish together.



Benefits

All benefits are subject to amendment at any time and are based
on full-time employment. Please contact the Human Resources
Department for further information.

Medical & Dental Insurance

Bain’s medical and dental programs are designed to help employees
protect themselves against the escalating cost of healthcare by providing
options for quality medical care at affordable rates. Bain offers a choice of
health programs and shares the cost with the employee. The employee’s
contribution towards this cost may be deducted on a pre-tax basis.

Short- & Long-Term Disability Insurance

Bain provides each employee with short-term disability coverage at no
cost to the individual. Employees receive salary continuation at 100%
for the first 9o days of the disability. If a disability exceeds 9o days
and qualifies for insurance, the long-term disability coverage will provide
a portion of replacement earnings during the employee’s disability.

Group Life and AD&D Insurance

Employees can choose from three tiers of comprehensive life insurance.
Bain covers all employees for Tier 1, an amount equal to an employee’s
annual compensation. The employee and the company share the cost
for Tiers II and III, equal to two and three times employee’s annual
compensation respectively.

Bain pays 100 % of the cost for Family Life Insurance coverage for an
employee’s spouse, domestic partner and qualified dependent children
up to age 19.

Personal Insurance

This program offers Bain employees substantial discounts on many
types of personal insurance (auto and homeowner), as well as the ability
to pay for these insurance premiums through easy payroll deductions
with no financing fees.

401 (k) Savings Plan

Bain provides a 401(k) Savings Plan to assist employees with their
retirement planning. Participants can contribute up to 25% of their
compensation in a pre-tax savings plan. Bain makes a contribution
to the Plan for each employee, which is based on tenure and begins
at 4.5% of compensation.
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Benefits (continued)

Vacation

Employees accrue vacation time at the rate of three weeks per year;
accrual increases to four weeks per year after two years of service.

Tuition Assistance Program

Bain recognizes that continued education and training benefits both
employees and the company. Bain provides financial assistance to its
employees for this pursuit.

Family Resource Service

Bain offers a comprehensive referral service to provide our employees
with family resources, from prenatal to eldercare.

Health Care Reimbursement Account

Employees may set aside funds on a pre-tax basis to cover out-of-pocket
(non-cosmetic) medical, dental, and vision care expenses. Each eligible
employee is permitted to designate up to $3,000 annually through a
pre-tax payroll deduction.

Dependent Care Reimbursement Account

This account allows employees to set aside funds on a pre-tax basis to
cover costs for the care of young children or handicapped dependents.
Eligible employees may allocate up to $5,000 annually.

Parking Reimbursement Account

Participating employees may pay for work-related parking expenses
with pre-tax dollars.

What You Might Not Expect

An in-house dry cleaning service and cafeteria. An employee café and
lounge. A pre-tax commuter program for public transportation users.
Discounts on health club memberships, local events, and movie tickets.



Career development

Career development opportunities exist in all of our non-consulting
departments, which include:

Finance

Global Marketing

Human Capital

Knowledge, Technology, and Training

As a member of our administrative team, you'll perform an important
role by providing your unique skills, experience and expertise-without
which we could not achieve results.

Training

Our strategy is to continuously assist you in your professional growth
and development. In addition to on-the-job training, there are numerous
formal and informal ways we promote your development.

Business Skills Training (BST)

BST is a five-week program taught by members of the consulting staff,
in which members of the administrative staff learn the analytical tools
and communication and team skills that are critical to Bain’s success
in working with our clients. Members work in teams and complete the
program by presenting their analysis of a business situation to members
of the management staff.

Administrative Training Series

Programs include one-day workshops on a variety of topics such as
communication skills, conflict resolution, project management, and
time management.

Bain Virtual University (BVU)

The mission of the BVU is to provide worldwide, customized, just-in-time
training for all Bain employees. “Classes” range from self-learning
modules on Windows programs such as Excel, Access, and Outlook-
to modules that cover topics specific to Bain’s unique culture, such as
answer-first communication and “managing up.”

Professional development never ends at Bain. It continues throughout
your career. 7



Leadership

Orit Gadiesh, Chairman of the Board

As chairman of the board of Bain & Company, Orit Gadiesh is one of
the leaders in today’s international strategy consulting industry and is
widely recognized for her expertise in the implementation of change
within the corporation.

When recently asked for her advice on making good career choices,
she said, “When you think about where you want to go to work, you
should really think about what you want to do, not what seems

fashionable or prestigious at the moment. It's important, right from
the start of your career, to do what you enjoy. It should be fun. If
it’s not fun, it’s not worth it.”

Orit joined Bain & Company in 1977, after graduating from Harvard
Business School. She earned her MBA with high distinction, was a
Baker scholar, and won the Brown prize as the most outstanding
marketing student in her class.

Prior to joining Bain, Orit taught at The Hebrew University, the
Jerusalem Institute of Management, and served in the Israeli Army.

Active in civic and professional affairs, Orit sits on several boards.
She also plays an active role in academics, serving on the Publications
Review Board of the Harvard Business School Press and the Harvard
College Overseers’” Committee to Visit the Graduate School of
Business Administration.



Leadership

Steve Ellis, Worldwide Managing Director

Steve Ellis is the Worldwide Managing Director of Bain & Company.
Mr. Ellis joined Bain in 1993 from a Silicon Valley strategy consulting
firm he co-founded in 1989. While at Bain Mr. Ellis has been a leader
in the firm’s worldwide technology and telecommunications practice
and the firm’s Industry leading Private Equity Group. Prior to his
election as Worldwide Managing Director in 2005, Mr. Ellis served
as Office Head of Bain’s San Francisco and Palo Alto offices. He also
serves as a general partner in the firm’s Venture Capital Fund.

Mr. Ellis has worked in a wide range of industries including, telecom-
munications, computer hardware and software, networking, financial
services, information services, energy services, private equity and real
estate. He has led engagements addressing business and corporate

strategy, sales and marketing effectiveness, operational improvement,
acquisition valuation, merger integration and change management.

Prior to starting his own firm in 1989 Mr. Ellis was a Principal at
Knowledge Edge Inc. where he gained extensive experience working
with leading high technology companies. Mr. Ellis currently serves
on the board of The Bridgespan Group, an independent nonprofit
consulting firm offering services customized to the distinctive needs
and challenges of organizations in the nonprofit sector.

Mr. Ellis received a B.A. in Economics and History, with honors, from
the University of California at Berkeley. He earned an M.B.A. from the
Stanford Graduate School of Business.



For more information

Please contact us directly at
one of our worldwide offices:

North and South America

Bain & Company, Inc.

131 Dartmouth Street
Boston, Massachusetts 02116
tel: 617 572 2000

Bain & Company, Inc.

The Monarch Tower, Suite 1200
3424 Peachtree Road, NE
Atlanta, Georgia 30326

tel: 404 869 2727

Bain & Company, Inc.

Sears Tower

233 South Wacker Drive, Suite 4400
Chicago, Illinois 60606

tel: 312 541 9500

Bain & Company, Inc.

5215 North O'Connor Blvd., Suite 500
Irving (Dallas), Texas 75039

tel: 972 869 2929

Bain & Company, Inc.

1901 Avenue of the Stars

Los Angeles, California 9oo6y
tel: 310 229 3000

Bain & Company Mexico, Inc.
Corporativo Reforma Laureles
Paseo de los Laureles 458-301
Bosques de las Lomas
México, D.F. o5120

tel: 52 555 267 1700

Bain & Company, Inc.

3 Times Square, 25th Floor
New York, NY 10036

tel: 646 562 8000

Bain & Company, Inc.

2 Palo Alto Square

Palo Alto, California 94306
tel: 650 845 3600

Bain & Company, Inc.

One Embarcadero Center

San Francisco, California 94111
tel: 415 627 1000

Bain & Company Brasil
Continental Square

Rua Olimpiadas, 205 - 12° floor
Vila Olimpia 04551-000

S3o Paulo, Brasil

tel: 55 11 3707 1200

Bain & Company Canada Inc.
2 Bloor Street East, Suite 2900
Toronto, Ontario M4W 1A8
Canada

tel: 416 929 1888
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For more information

Europe Bain & Co., Italy Inc.
Via Crocefisso n. 10

Bain & Company Netherlands, LLC i
20122 Milan

Rembrandt Tower-25th floor
Amstelplein 1

1096 HA Amsterdam

The Netherlands

tel: 31 20 7107 900

Italy
tel: 390 2 58288 1

Bain & Company Germany, Inc.
Karlsplatz 1

Bain & Company Belgium, Inc. 80335 Munich

Blue Tower-24th Floor Germany

Avenue Louise 326 tel: 49 89 5123 0

IOSO. Brussels Bain et Compagnie, Snc
Belgium

50 avenue Montaigne

tel: 32 2 626 26 26 75008 Paris

Bain & Company Germany, Inc. France

Bleichstrale 14 tel: 33 (0) T 44 55 75 75
40211 Diisseldort Bain & Co., Italy Inc.
Germany

Piazza Ungheria, 6
tel: 49 211 42476 o 00198 Rome
Italy

Bain & Company, Inc.
tel: 390 6 8525 or

United Kingdom

40 Strand Bain & Company Nordic, Inc.
London WC2N sRW Regeringsgatan 38, 6th Floor
tel: 44 20 7969 6000 S-111 56 Stockholm

Sweden

Bain & Company Iberica, Inc.
tel: 46 8 412 54 00

Paseo de Castellana 110

9a Planta . Bain & Company Switzerland, Inc.
280A6 Madrid Rotbuchstrasse 46
Spain

8037 Zurich
Switzerland
tel: 411360 8 Goo

tel: 34 91 590 18 00O



For more information

Africa

Bain & Company South Africa Inc.
Suite 158, Postnet X31

Saxonwold 2132

Johannesburg

Republic of South Africa

tel: 277 11 505 9ooo

Pacific Rim

Bain & Company China, Inc.

Suite 1228, China World Tower One
No. 1 Jian Guo Men Wai Avenue
Beijing 100004

China

tel: 86 10 6505 3388

Bain Consulting India Pvt. Ltd.
Unit 402, Signature Towers
Tower A, 4th Floor

South City, Gurgaon

122001 Haryana

Bain & Company (Hong Kong)
68/F, The Center

99 Queen’s Road Central
Hong Kong

tel: 852 2978 8800

Bain International Inc.
Level 52 Rialto Tower South
525 Collins Street
Melbourne VIC 3000
Australia

tel: 61 3 8614 8000

Bain & Company Korea, Inc.
Jongno Tower 19th Floor

6 Jongno 2-ga, Jongno-gu
Seoul, 110-789

Korea

tel: 82 2398 9300

Bain & Company China, Inc.

Room 1902, One Corporate Avenue
No. 222 Hu Bin Road

Lu Wan District

Shanghai 200021

China

tel: 86 21 3304 4666

Bain & Company SE Asia, Inc.
Level 50, Temasek Tower

8 Shenton Way

Singapore 068811

tel: 65 6222 0123

Bain International Inc.
Level 35 The Chifley Tower
2 Chifley Square

Sydney NSW 2000
Australia

tel: 61 2 9229 1600

Bain & Company Japan, Inc.
Meiji Yasuda Seimei Building
oth Floor

2-1-1 Marunouchi
Chiyoda-ku, Tokyo 100-0005
Japan

tel: 81 3 6267 4800
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global business consultants
For more information please visit www.bain.com
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